EATON SCHOOL BOARD
APRIL 4, 2016
MINUTES

PRESENT: Chris Kennedy, Monique Hebert, September Quint, and Kevin
Richard.

1. Superintendent Kevin Richard called the meeting to order at 6:00 p.m.

2. Reorganization of Board

A. Election of Chairperson — Mr. Richard asked for nominations for
Chairperson. September Quint made a motion to elect Chris Kennedy as
Chairperson. The motion was seconded by Monique Hebert and passed
3-0-0. Mr. Richard turned the meeting over to Chair Kennedy.

B. Election of Vice-chairperson — Chris Kennedy asked for nominations for
Vice-chairperson. Chris Kennedy made a motion to elect Monique
Hebert as Vice-chairperson. The motion was seconded by September
Quint and passed 3-0-0.

C. Set Meeting Dates and Times — The Board will meet on the first Monday of
each month at 6:00 p.m. at the Eaton Town Hall.

3. Approval of Minutes — Monique Hebert made a motion to approve the
minutes of February 1, 2016. The motion was seconded by September
Quint and passed 3-0-0.

4. Business Affairs

A. Signing of Manifest — The manifest was signed as presented.

5. Superintendent’s Report

A. The SAU #9 Board will meet on Thursday, April 28" at 6:00 p.m. in the
CPDC.

B. Mr. Richard updated the Board on the Kennett Middle School facility use
study. Three options presently being look at are (1) Conway Rec. Center, an
integrated preschool, and moving sixth grade to the middle school. Monique
asked if Eaton students would be allowed to attend the Rec. Center if it
moved to the middle school. Mr. Richard responded that no decision has yet
been made.



C. Mr. Richard informed the Board of a “Prevention through Connections”
event at KHS on April 5"

. Any Other Business

A. Set Date for Next Meeting — The next meeting will be on May 2, 2016.

B. FYI —2016-17 School Calendar — The calendar was mailed with agenda.

. Board Member Issues

A. School Treasurer Vacancy — Chris Kennedy will check with Bob Brigham to
see if he will continue as Treasurer.

B. Kevin will be sending dates of KMS facility use meetings, and the Board
will discuss which meetings it would like to attend.

C. Chris Kennedy talked about the SAU #9 Professional Development
Committee.

. Nonpublic Session — None

. September Quint moved to adjourn. The motion was seconded by
Monique Hebert and passed 3-0-0 at 6:24 p.m.

Respectfully submitted,

Kevin Richard
Superintendent of Schools



